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)ULHQGV�RI�2XU�9DOOH\

9LVLRQ�6WDWHPHQW�DQG�2XWOLQH�3ODQ

-XO\�����

:H�DUH�)ULHQGV�RI�2XU�9DOOH\��D�ZLGH�DQG�YDULHG�JURXS�RI�SHRSOH�ZKR�KDYH
MRLQHG�WRJHWKHU�WR�SURPRWH�WKH�FRQVHUYDWLRQ��HQKDQFHPHQW�DQG�XVH�RI�WKH
YDOOH\�IRU�WKH�EHQHILW�RI�UHVLGHQWV��YLVLWRUV�DQG�ZLOGOLIH�

2XU�DFWLYLWLHV�DUH�IRFXVVHG�RQ�WKH�VHFWLRQ�RI�WKH�*R\W�9DOOH\�EHWZHHQ�6WULQHV
'RYH�&RWH�DQG�/RZ�/HD�5RDG�0DUSOH�%ULGJH�DQG�LWV�VXUURXQGV�

:H�DLP�WR�SURYLGH�D�YDULHG��VDIH��KLJK�TXDOLW\�HQYLURQPHQW�WKDW�ZLOO�PHHW�WKH
QHHGV�RI�WKH�ORFDO�FRPPXQLW\��DOORZLQJ�SHRSOH�RI�DOO�DJHV�DQG�DELOLWLHV�WR�HQMR\
ERWK�DFWLYH�DQG�SDVVLYH�UHFUHDWLRQ�DQG�HQFRXUDJH�WKH�HQMR\PHQW�DQG
DSSUHFLDWLRQ�RI�WKH�QDWXUDO�DQG�KLVWRULFDO�HQYLURQPHQW�

:H�ZLOO�ZRUN�ZLWK�ORFDO�UHVLGHQWV��EXVLQHVVHV��ORFDO�DXWKRULWLHV��SXEOLF�ERGLHV
DQG�FRPPXQLWLHV�VR�WKDW�ZH�FDQ�GHOLYHU�HIIHFWXDO�VXVWDLQDEOH�LPSURYHPHQWV
WKDW�ZLOO�EH�HPEUDFHG�DQG�XWLOLVHG�E\�DV�ZLGH�D�VHFWLRQ�RI�WKH�FRPPXQLW\�DV
SRVVLEOH�
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(GXFDWLRQ�WKURXJK�5HFUHDWLRQ �

(FRORJ\ ��
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6XFFHVV ��

%HQHILWV�RI�FUHDWLQJ�D�EHWWHU�SODFH�IRU�SHRSOH�WR�SOD\�DQG�OHDUQ ��
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6XPPDU\�DQG�%DFNJURXQG

7KH�YDOOH\�KDV�EHHQ�VKDSHG�E\�WKH�GHPDQGV�RI�LQGXVWU\�DQG�WKH�YLVLRQ�RI
RQH�RI�WKH�QDWLRQV�JUHDWHVW�LQGXVWULDOLVWV��6DPXHO�2OGNQRZ¶V�LQGXVWULDO
DFWLYLWLHV�VWLPXODWHG�FKDQJH�LQ�WKH�YDOOH\�DQG�WKH�WRZQV�WKDW�VXUURXQG�LW��+H
UHVKDSHG�WKH�QDWXUDO�ODQGVFDSH
DQG�FUHDWHG�D�FRPSOH[�V\VWHP
RI�PLOOSRQGV��WXQQHOV��FKDQQHOV
DQG�ZKHHOSLWV�WR�RSWLPLVH�WKH
YDOOH\V�ZDWHUSRZHU�DV�LW
ZHDYHG�LWV�ZD\�WKURXJK�KLV
LQGXVWULDOLVHG�VWUXFWXUHV��+H
SLRQHHUHG�IDUPLQJ�WHFKQLTXHV
DQG�ZDV�UHVSRQVLEOH�IRU�WKH
EXLOGLQJ�RI�ORFDO�URDGV��EULGJHV�
FRDO�PLQHV�DQG�KRXVLQJ���7KH
YDOOH\�SURYLGHV�D�PRGHO
H[DPSOH�RI�WKH�GHPDQGV�RI
LQGXVWULDOLVDWLRQ�DQG�WKH�SRZHU�LWV
HFRQRPLF�PLJKW�KDG�LQ�VKDSLQJ�WKH
ODQGVFDSH�RI�LQGXVWULDO�%ULWDLQ���$W
LWV�SHDN�LQ�������ZLWK�������
VSLQGOHV�RSHUDWLQJ��DSSUR[LPDWHO\
����SHRSOH�ZHUH�HPSOR\HG�DW�KLV
0LOO��0HOORU�0LOO�FRQWLQXHG
RSHUDWLRQV�IRU�����\HDUV�XQWLO�D
GLVDVWURXV�ILUH�RQ�D�IRJJ\�QLJKW�LQ
1RYHPEHU������

7RGD\��WKH�YDOOH\�SOD\V�KRVW�WR�D
P\ULDG�RI�UHFUHDWLRQDO�DFWLYLWLHV
DQG�SURYLGHV�D�ZHOFRPH�UHWUHDW�WR
WKRXVDQGV�RI�YLVLWRUV�HDFK�\HDU�

)ULHQGV�RI�2XU�9DOOH\�ZLOO�DFW�DV
FXVWRGLDQ�WR�WKH�YDOOH\���:H�ZLOO
OHDG�FDUHIXOO\�FRRUGLQDWHG�SKDVHG
SURMHFWV�WKDW�ZLOO�KDYH�VRFLDO�
HFRORJLFDO�DQG�HFRQRPLF�LPSURYHPHQWV�WKDW�ZLOO�GUDPDWLFDOO\�EHQHILW�WKH
ZLGHU�FRPPXQLW\�DQG�WKH�YDOOH\�HQYLURQPHQW�

:H�ZLOO�IRFXV�RQ�LPSURYLQJ�DFFHVV�WR�DQG�DURXQG�WKH�YDOOH\��HQKDQFLQJ�WKH
HGXFDWLRQDO�DQG�UHFUHDWLRQDO�YDOXH�RI�WKH�YDOOH\�DQG�LPSURYLQJ�DQG
HQKDQFLQJ�WKH�YDOOH\V�HFRORJ\��ZLWK�WKH�DLP�RI�HQKDQFLQJ�DQG�SURPRWLQJ
FRPPXQLW\�LQWHUDFWLRQ�DQG�LQYROYHPHQW�LQ�WKH�YDOOH\�DQG�LWV�KLVWRU\�
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,QWURGXFWLRQ

6LQFH�0HOORU�0LOO�EXUQW�GRZQ�LQ������QDWXUH�KDV�UHFRYHUHG�LWV�VFDUUHG�LQGXVWULDO
ODQGVFDSH�WR�WKH�H[WHQW�WKDW�DQ�XQNQRZLQJ�YLVLWRU�ZRXOG�SDVV�WKURXJK�WKH
YDOOH\V�WUDQTXLO�VXUURXQGLQJV�XQDZDUH�RI�WKH�SDVW�LW�KROGV���+RZHYHU��WKH
OHJDF\�RI�6DPXHO�2OGNQRZ¶V�LQGXVWULDO
LG\OO�FDQ�VWLOO�EH�VHHQ�WRGD\�LQ�WKH
VFXOSWXUHG�ODQGVFDSH�RI�WKH�YDOOH\�DQG
WKURXJK�LWV�ZHLUV��VOXLFH�JDWHV�
PLOOSRQGV�DQG�VWULNLQJ�DUFKDHRORJ\�

7KH�YDOOH\�ODQGVFDSH�LV�EHDXWLIXO�DQG
VWHHSHG�LQ�KLVWRU\��LW�KDV�WKH�SRWHQWLDO
WR�HGXFDWH�DQG�LQYROYH�WKH�ROG�DQG
\RXQJ�LQ�WKHLU�ORFDO�DUHD�DQG�KLVWRU\�
7KH�YDOOH\�SURYLGHV�ULFK�DQG�YDULHG
UHFUHDWLRQ�IRU�ZDONHUV��UXQQHUV�
PRXQWDLQ�ELNHUV��HTXHVWULDQ�XVHUV�
FDQRHLVWV��DQJOHUV�DQG�SHUVRQV�ZKR
VLPSO\�ZLVK�WR�HQMR\�WKH�EHDXWLIXO
VXUURXQGLQJV���7KH�YDOOH\�EHQHILWV�IURP
H[WHQVLYH�IUHH�SDUNLQJ�DQG�WRLOHW�IDFLOLWLHV�DW
WKH�5RPDQ�/DNHV��FRPSOHPHQWHG�ZLWK
UHIUHVKPHQW�DQG�SLFQLF�IDFLOLWLHV�

7KHUH�LV�DPD]LQJ�SRWHQWLDO�ZLWKLQ�WKH�YDOOH\
WR�HQKDQFH�RXWGRRU�UHFUHDWLRQ�DQG�WKH
ELRGLYHUVLW\�RI�D�XQLTXHO\�UXUDO�DVSHFW
ZLWKLQ�PLQXWHV�RI�WKH�XUEDQ�QHWZRUN��EXW
WKH�YDOOH\�GHVSHUDWHO\�QHHGV�HFRQRPLF�DQG�VRFLDO
LQYHVWPHQW�WR�DFKLHYH�LWV�IXOO�SRWHQWLDO�

3RRU�DFFHVV�URXWHV��IUDJPHQWHG�VLJQDJH��ODFN�RI
RSSRUWXQLWLHV�WR�LQWHUDFW�DQG�LQYROYH�WKH�SXEOLF�DQG
VSRUDGLF�KDELWDW�PDQDJHPHQW�DUH�NH\�IDFWRUV�OLPLWLQJ
WKH�YDOOH\�IURP�EHLQJ�UHDOLVHG�DV�D�NH\�ORFDO�UHVRXUFH�
:LWK�LQYHVWPHQW�WKH�YDOOH\�FDQ�PDNH�D�FRQWULEXWLRQ�WR
WKH�JUHHQ�HFRQRP\�DQG�DFKLHYH�LWV�IXOO�VRFLR�
HFRQRPLF��HFRORJLFDO��HGXFDWLRQDO�DQG�UHFUHDWLRQDO
YDOXH�

)ULHQGV�RI�2XU�9DOOH\�DLPV�WR�JLYH�WKH�YDOOH\�DQ�LGHQWLW\�WKDW�ZLOO�FRKHUHQWO\
FRQQHFW�LWV�UHVRXUFHV���:H�DLP�WR�DGGUHVV�WKH�DFFHVV�LVVXHV�ZKLFK�KDYH
HIIHFWLYHO\�GHQLHG�PDQ\�WKH�RSSRUWXQLW\�WR�LQWHUDFW�ZLWK�WKHLU�HQYLURQPHQW�DQG
WKH�UHVRXUFHV�LW�KROGV���7KLV�GRFXPHQW�SUHVHQWV�RXU�YLVLRQ�IRU�WKH�IXWXUH�RI�WKH
YDOOH\�DQG�VHWV�RXW�RXU�VWUDWHJ\�IRU�LWV�VXVWDLQDEOH�DQG�HIIHFWXDO�LPSURYHPHQW�
HQKDQFHPHQW�DQG�SURPRWLRQ�
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285�9,6,21
)ULHQGV�RI�2XU�9DOOH\�FUHDWH�DQ�HQKDQFHG�RXWGRRU�VSDFH�IRU�DOO�E\�UHDOLVLQJ�WKH
HFRORJLFDO��UHFUHDWLRQDO�DQG�HGXFDWLRQDO�SRWHQWLDO�RI�WKH�YDOOH\�LQ�DGGLWLRQ�WR
HQKDQFLQJ�DQG�LPSURYLQJ�DFFHVV�WR�DQG�DURXQG�WKH�YDOOH\�WR�WKH�VRFLDO�DQG
HFRQRPLF�EHQHILW�RI�WKH�ORFDO�FRPPXQLW\�

7KH�SURMHFW�ZLOO�FUHDWH�D�GLYHUVH�DQG�WKULYLQJ�HQYLURQPHQW�IRU�ZLOGOLIH�
FRPPXQLWLHV�OLYLQJ�ORFDOO\�DQG�WKRVH�YLVLWLQJ�WKH�YDOOH\�IRU�UHFUHDWLRQDO
DFWLYLWLHV�E\�

ā 3URPRWLQJ�DQG�LPSURYLQJ�DFFHVV�WR�DQG�DURXQG�WKH�YDOOH\�WR�FRQQHFW�RXU
ORFDO�FRPPXQLWLHV�WRJHWKHU�ZLWK�WKH�QDWXUDO�HQYLURQPHQW�DQG�EULQJ
YDULHG�LQWHUHVW�JURXSV�WRJHWKHU�XQGHU�D�FRPPRQ�LGHQWLW\�

ā 6HQVLWLYHO\�HQFRXUDJLQJ�DQG�SURPRWLQJ�RSSRUWXQLWLHV�WR�SDUWDNH�LQ
UHFUHDWLRQDO�DFWLYLWLHV�ZLWKLQ�WKH�YDOOH\��:H�ZLOO�SURPRWH�ZD\V�LQ�ZKLFK
WKH�SXEOLF�FDQ�VDIHO\�HQMR\�WKH�QDWXUDO�UHVRXUFHV�RI�WKH�YDOOH\�WKURXJK
HQKDQFHG�DFFHVV�DQG�EHWWHU�IDFLOLWLHV�WKDW�FDWHU�IRU�DOO�

ā :H�ZLOO�SURYLGH�LQQRYDWLYH�RSSRUWXQLWLHV�WR�LQWHUDFW�ZLWK�WKH�VXUURXQGLQJ
ODQGVFDSH��HFRORJ\�DQG�KLVWRU\�DQG�WKHUHE\�HQKDQFH�WKH�HGXFDWLRQDO
YDOXH�RI�WKH�YDOOH\�

ā (QKDQFLQJ�WKH�HFRORJ\�RI�WKH�YDOOH\�E\�LPSURYLQJ�KDELWDW�DQG�WKH
SRWHQWLDO�IRU�ZLOGOLIH�WR�WKULYH�

2XU�SURMHFW�ZLOO�EHQHILW�WKH�YDOOH\�DQG�WKH�ZLGHU�DUHD�WKDW�VXUURXQGV�LW
HFRQRPLFDOO\�DQG�VRFLDOO\�E\�SURYLGLQJ�D�VDIH�DQG�DFFHVVLEOH�DUHD�WKDW�LV
FRKHUHQWO\�FRQQHFWHG�DQG�XWLOLVHG�DQG�HQMR\HG�E\�DOO��7KH�)ULHQGV�RI�2XU�9DOOH\
3URMHFW�ZLOO�KHOS�EHQHILW�WKH�JUHHQ�HFRQRP\�DQG�SRVLWLYHO\�EHQHILW�WKH�TXDOLW\�RI
OLIH�RI�WKH�ORFDO�FRPPXQLWLHV�WKDW�VXUURXQG�WKH�YDOOH\�DUHD��6XFFHVVIXO
IXOILOPHQW�RI�RXU�DLPV�ZLOO�LQYROYH�DQG�LQWHJUDWH�WKH�FRPPXQLW\�WR�WKH�EHQHILW�RI
UHVLGHQWV��YLVLWRUV�DQG�ZLOGOLIH�

:H�ZLOO�ZRUN�ZLWK�DOO�VWDNHKROGHUV�WR�HQVXUH�WKDW�ZKHUH�SRVVLEOH�ZH�FDQ
LQFUHDVH�DFFHVV�WR�WKH�YDOOH\V�UHVRXUFHV�DQG�H[WHQG�WKH�UDQJH�RI�UHFUHDWLRQDO
DFWLYLWLHV�WKDW�RXU�YDOOH\�FDQ�VXSSRUW�VR�WKDW�PDQ\�PRUH�SHRSOH�FDQ�HQMR\
KHDOWK\�RXWGRRU�DFWLYLWLHV�DORQJVLGH�D�KHDOWK\�DQG�GLYHUVH�HFRORJ\�
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7KH�*R\W�9DOOH\�LV�KRPH�WR�D�ZLGH�YDULHW\�RI�UHFUHDWLRQDO�DFWLYLWLHV��,W�KDV
VLJQLILFDQW�HFRORJLFDO�DQG�HQG�HGXFDWLRQDO�SRWHQWLDO��:LWK�HQKDQFHG�DFFHVV�DQG
UHJHQHUDWLRQ�RI�LWV�IDFLOLWLHV�LW�FRXOG�EHFRPH�DQ�RXWVWDQGLQJ�ORFDO�IDFLOLW\�WKDW
EULQJV�WRJHWKHU�WKH�ORFDO�FRPPXQLW\�WR�LWV�VRFLDO��HFRQRPLF�DQG�HFRORJLFDO
EHQHILW�

7R�DFKLHYH�WKH�YDOOH\V�SRWHQWLDO�ZH�ZLOO�GHOLYHU�WKH�)ULHQGV�RI�2XU�9DOOH\
3URMHFW�WKURXJK�D�SURJUDPPH�RI�SURMHFWV�WKDW�ZLOO�UHMXYHQDWH��SURPRWH�
HQKDQFH�DQG�LPSURYH�WKH�YDOOH\�DQG�LWV�UHVRXUFHV�

2XU�VWUDWHJ\�LV�WR�GHOLYHU�D�WDUJHWHG�SURJUDPPH�RI�LPSURYHPHQWV�

7R�DFKLHYH�WKLV�ZH�QHHG�WR�

ā 6XUYH\�PHPEHUV�RI�)ULHQGV�RI�2XU�9DOOH\�DQG�RWKHU�VWDNHKROGHUV�WR
LGHQWLI\�WKH�NH\�DUHDV�LQ�PRVW�QHHG�RI�LPSURYHPHQW���7KLV�ZLOO�KHOS�XV�WR
RXWOLQH�DQG�SULRULWLVH�RXU�SURSRVHG�DFWLYLWLHV�

ā 'HYHORS�D�FRVWHG�SODQ�RI�2XU�9DOOH\¶V�SURSRVHG�SURMHFWV�WKDW�ZLOO�HQDEOH
WKH�YDOOH\�WR�DFKLHYH�LWV�VRFLDO��HFRQRPLF�DQG�HFRORJLFDO�SRWHQWLDO�

ā 'HYHORS�ZRUNLQJ�SDUWQHUVKLSV�ZLWK�VWDNHKROGHUV�VR�WKDW�ZH�FDQ�HQVXUH
WKDW�2XU�9DOOH\�SURMHFWV�DUH�RI�PD[LPXP�EHQHILW�DQG�HPEUDFHG�E\�DV
ZLGH�D�UDQJH�RI�XVHUV�DV�SRVVLEOH�

ā 6HHN�DSSURSULDWH�OHYHOV�RI�IXQGLQJ�WR�VXFFHVVIXOO\�UHDOLVH�RXU�YLVLRQ�

2YHU�WKH�FRPLQJ�\HDU�ZH�KRSH�WR�WDUJHW�RXU�DFWLYLWLHV�LQ�WKH�NH\�DUHDV�RI
DFFHVV��HGXFDWLRQ��UHFUHDWLRQ�DQG�HFRORJ\�



)�U�L�H�Q�G�V���R�I���2�X�U���9�D�O�O�H�\

�

$&&(66�72�$1'�$5281'�7+(�9$//(<
,PSURYHG�DFFHVV�URXWHV�WR�DQG�DURXQG�WKH�YDOOH\

7KH�PDLQ�DFFHVV�WR�WKH�YDOOH\�LV�DORQJ�/DNHV�5RDG��D�ORQJ�XQVXUIDFHG�VHULHV�RI
LQWHUFKDQJLQJ�IRRWSDWKV��EULGOHSDWKV�DQG�XQDGRSWHG�URDGV�WKDW�DUH�RIWHQ�LQ
GLVUHSDLU���'HVSLWH�WKH�GLIILFXOW\�LQ�DFFHVV��WKRXVDQGV�RI�DQJOHUV��FDQRHLVWV�
ZDONHUV��HTXHVWULDQV��F\FOLVWV�DQG�YLVLWRUV�WR�WKH�YDOOH\�IUHTXHQW�/DNHV�5RDG�
WKH�VROH�YHKLFXODU�DFFHVV�URXWH��WR�JDLQ�DFFHVV�WR�WKH�SDUNLQJ�IDFLOLWLHV�DW�WKH
5RPDQ�/DNHV�DQG�LWV�EHDXWLIXO�VXUURXQGLQJV�

7KH�)ULHQGV�RI�2XU�9DOOH\�SURMHFW�DLPV�WR
SURYLGH�D�ORQJ�WHUP�PDLQWHQDQFH�VROXWLRQ
UHJDUGV�DFFHVV�WR�WKH�YDOOH\�E\�YHKLFOH
DORQJ�/DNHV�5RDG�VR�WKDW�LQ�DGGLWLRQ�WR
HQVXULQJ�WKDW�WKH�HGXFDWLRQDO�DQG
UHFUHDWLRQDO�RSSRUWXQLWLHV�DW�WKH�5RPDQ
/DNHV�DUH�PD[LPLVHG��WKH�/DNHV�FDQ
FRQWLQXH�WR�DFW�DV�DQ�DFFHVV�SRLQW�WR�WKH
VXUURXQGLQJ�FRXQWU\VLGH�

:H�DOVR�LQWHQG�WR�GHDO�ZLWK�WKH�GLVUHSDLU�RI
WKH�QH[XV�RI�EULGOHSDWKV�ZKLFK�OLQN�WKH
6WULQHV�DQG�0DUSOH�HQGV�RI�WKH�YDOOH\�LQ�RUGHU�WR�PD[LPLVH�WKHLU�VXLWDELOLW\�IRU
XVH�E\�IRRW��PRXQWDLQ�ELNH��HTXHVWULDQV��GLVDEOHG�DQG�UHVLGHQW�XVH���$Q
LQFUHDVHG�VWDQGDUG�RI�DFFHVV�WR�DQG�DURXQG�WKH�YDOOH\�ZLOO�HQKDQFH�ORFDO
NQRZOHGJH��DSSUHFLDWLRQ�DQG�SDUWLFLSDWLRQ�LQ�RXU�UXUDO�HQYLURQPHQW�

,PSURYH�VLJQDJH�RI�URXWHV�DQG�GLUHFWLRQV�WR�NH\�VLWHV

)ULHQGV�RI�2XU�9DOOH\�DLP�WR�LPSURYH�VLJQDJH�RI�URXWHV�DQG�GLUHFWLRQV�WR�NH\
VLWHV�RI�LQWHUHVW�WR�IRRW��PRXQWDLQ�ELNH�
HTXHVWULDQ�DQG�YHKLFXODU�XVHUV���7KLV�ZLOO
EHQHILW�WKH�KHDOWK�RI�WKH�ORFDO�FRPPXQLW\
E\�HQFRXUDJLQJ�WKRVH�XQIDPLOLDU�ZLWK�WKH
ULJKWV�RI�ZD\�QHWZRUN�WR�XWLOLVH�WKH
DEXQGDQW�ORFDO�FRXQWU\VLGH�IRU�RXWGRRU
UHFUHDWLRQ�

,PSURYHG�SDUNLQJ

,PSURYLQJ�WKH�SDUNLQJ�SURYLVLRQ�FXUUHQWO\
DYDLODEOH�ZLWKLQ�WKH�YDOOH\�ZLOO�KHOS
DFFRPPRGDWH�WKRVH�ZKR�XWLOLVH�WKH�5RPDQ
/DNHV�FRPSOH[�DV�D�GLUHFW�OLQN�WR�WKH�EULGOHZD\�QHWZRUN���:H�KDYH�LGHQWLILHG
WKH�SDUWLFXODU�QHHG�WR�LPSURYH�WKH�JUDYHO�VXUIDFH�RI�WKH�FXUUHQW�SDUNLQJ�DUHD�LQ
RUGHU�WR�EHWWHU�DFFRPPRGDWH�YHKLFXODU�WUDIILF�DQG�GLVDEOHG�YLVLWRUV�

(TXHVWULDQ�3DUN�DQG�5LGH�IDFLOLW\

,Q�RUGHU�WR�EHWWHU�DFFRPPRGDWH�HTXHVWULDQ�XVHUV�WKDW�DUH�QRW�GLUHFWO\
OLQNHG�WR�WKH�EULGOHZD\�QHWZRUN��ZH�KRSH�WR�DFKLHYH�DQ�HTXHVWULDQ�SDUN�DQG
ULGH�IDFLOLW\�ZLWKLQ�WKH�YDOOH\���7KLV�ZLOO�KHOS�PD[LPLVH�DFFHVV�WR�WKH�YDOOH\V
EULGOHZD\�QHWZRUN�DQG�WKH�KHDOWK�EHQHILWV�RI�RXWGRRU�UHFUHDWLRQ�
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&DQRH�DFFHVV�SODWIRUP�RQ�WKH�5LYHU�*R\W

:H�SODQ�WR�FUHDWH�D�FDQRH�SDUNLQJ�DQG�XQORDGLQJ�DUHD�WR�DFFRPPRGDWH�WKH
SURSRVHG�FDQRH�DFFHVV�SODWIRUP�RQ�WKH�5LYHU�*R\W���&DQRH�DFFHVV�WR�WKH
*R\W�ZLWKLQ�WKH�YDOOH\�GRHV�QRW�DW�SUHVHQW�H[LVW��VR�WKLV�ZRXOG�IXUWKHU
PD[LPLVH�DFFHVV�WR�WKH�YDOOH\V�UHFUHDWLRQDO�IDFLOLWLHV�DQG�KHOS�WR�SURYLGH
PRUH�FRQVLVWHQW�FDQRH�DFFHVV�DORQJ�WKH�ULYHUV�OHQJWK�

'LVDEOHG�ILVKLQJ�SODWIRUPV�DQG�SDWKV

,Q�DGGLWLRQ�WR�LPSURYLQJ�DFFHVV�WR�DQG�DURXQG
WKH�YDOOH\�E\�GLUHFW�LPSURYHPHQWV�WR�WKH�PDLQ
YDOOH\�DFFHVV�URXWHV��ZH�DLP�WR�EHWWHU
DFFRPPRGDWH�DQG�HQFRXUDJH�GLVDEOHG�YLVLWRUV
E\�WKH�SURYLVLRQ�RI�GLVDEOHG�ILVKLQJ�SODWIRUPV
DQG�SDWKV�WR�DQG�DURXQG�WKH�NH\�IHDWXUHV�VXFK
DV�FDU�SDUN��WRLOHW��FDIp�DQG�UHFUHDWLRQ�DUHDV�

'LVDEOHG�WRLOHW�IDFLOLWLHV

7KH�SURYLVLRQ�RI�GLVDEOHG�WRLOHW�IDFLOLWLHV�ZLOO
HQFRXUDJH�WKH�PRELOLW\�LPSDLUHG�WR�XWLOLVH�WKH
YDOOH\�DQG�LWV�UHVRXUFHV��(QVXULQJ�ZH�KDYH�WKH
ULJKW�IDFLOLWLHV�WR�FDWHU�IRU�DV�ZLGH�D�VHFWLRQ�RI
WKH�FRPPXQLW\�DV�SRVVLEOH�ZLOO�IXUWKHU�HQKDQFH
WKH�YDOOH\V�YDOXH�DV�D�ORFDO�DPHQLW\�

('8&$7,21�7+528*+�5(&5($7,21
:H�SODQ�WR�LQFUHDVH�WKH�RSSRUWXQLWLHV�IRU�WKH�SXEOLF�WR�LQWHUDFW�DQG�OHDUQ�IURP
WKH�YDOOH\�HQYLURQPHQW�E\�RSWLPLVLQJ�LWV�UHFUHDWLRQDO�DQG�HGXFDWLRQDO�SRWHQWLDO

3RQG�GLSSLQJ�VWDWLRQ�DQG�GLVSOD\�SDQHOV

:H�SODQ�WR�FUHDWH�RSSRUWXQLWLHV�IRU�DOO�WR�EHFRPH�LQYROYHG�LQ�WKHLU�QDWXUDO
HQYLURQPHQW�WKURXJK�WKH�HUHFWLRQ�RI�D�SRQG�GLSSLQJ�VWDWLRQ�DQG�DQ
LQQRYDWLYH�FROOHFWLRQ�RI�LQWHUDFWLYH�HFRORJ\�HTXLSPHQW�

7KLV�IDFLOLW\�ZRXOG�EH�DFFRPSDQLHG�ZLWK�DQ�LQIRUPDWLYH�GLVSOD\�SDQHO
H[SODLQLQJ�WKH�HFRORJ\�RI�SRQG�OLIH�DQG�LGHQWLI\LQJ�NH\�IHDWXUHV�VXFK�DV
ZHHG�W\SHV�DQG�DQLPDO�OLIH���:H�KRSH�WKLV�IDFLOLW\�ZLOO�FUHDWH�DQ�RSSRUWXQLW\
WR�WKH�\RXQJ�WR�EHFRPH�LQYROYHG�LQ�WKHLU�VXUURXQGLQJV�DQG�IRVWHU�DQ
LQWHUHVW�LQ�WKH�QDWXUDO�HQYLURQPHQW�

%LUG�KLGH��ER[HV�DQG�LQWHUSUHWDWLRQ�SDQHOV

$Q�DFFHVVLEOH�ELUG�KLGH�ZLOO�HQFRXUDJH�LQWHUDFWLRQ�DQG�DSSUHFLDWLRQ�RI�WKH
UXUDO�HQYLURQPHQW���7KH�ELUG�KLGH�ZRXOG�EH�ZHOO�SRVLWLRQHG�VR�DV�WR�HQMR\�DQ
H[FLWLQJ�DQG�YDULHG�YLHZ�RI�WKH�UHVLGHQW�ZLOGOLIH�DORQJVLGH�LQWHUSUHWDWLYH
PDWHULDO�WKDW�ZLOO�PD[LPLVH�WKH�HGXFDWLYH�YDOXH�LI�WKH�SURMHFW���:H�DOVR�SODQ
WR�HUHFW�D�VHULHV�RI�QXPEHUHG�ELUG�ER[HV�ZLWK�WKH�SRWHQWLDO�WR�KDYH�QHVWLQJ
FDPHUDV�OLQNHG�WR�WKH�SURSRVHG�PXVHXP��7KLV�ZLOO�SURYLGH�DQ�LQWHUHVWLQJ
DQG�LQIRUPDWLYH�JOLPSVH�LQWR�WKH�YDOOH\V�QDWXUDO�HFRORJ\�
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+LVWRU\�DQG�1DWXUH�VFXOSWXUH�WUDLO��LQIRUPDWLRQ�ERDUGV�	�URXWH�JXLGHV

:H�SODQ�WR�FUHDWH�D�FRPELQHG�KLVWRU\�DQG�QDWXUH�WUDLO�WKDW�ZLOO�EH
DFFRPSDQLHG�ZLWK�VFXOSWXUHV�DQG�LQIRUPDWLRQ�ERDUGV�ZKLFK�UHODWH�WR
VLJQLILFDQW�IHDWXUHV�RU�HYHQWV�LQ�WKH�YDOOH\V�LQGXVWULDO�DQG�VRFLDO�SDVW�RU
HFRORJ\����9LVLWRUV�ZRXOG�EH�JXLGHG�DURXQG�WKH�WUDLO�XVLQJ�HLWKHU�D�IUHH
LOOXVWUDWHG�OHDIOHW�RU�HDVLO\�DYDLODEOH�DXGLR�JXLGH��7KLV�ZLOO�VKRZFDVH�WKH
YDOOH\V�YDULHG�LQKDELWDQWV�DQG�IDVFLQDWLQJ�SDVW�LQ�DQ�DFFHVVLEOH�DQG
LQWHUHVWLQJ�ZD\�

0XVHXP�DQG�WHDFKLQJ�URRP

7R�FRPSOHPHQW�WKH�KLVWRU\�DQG�QDWXUH�WUDLO��D�NH\�DLP�RI�WKH�JURXS�LV�WR
HUHFW�D�PXVHXP�DQG�WHDFKLQJ�URRP
FORVH�WR�WKH�SDUNLQJ�IDFLOLWLHV�DW�WKH
5RPDQ�/DNHV�WR�SURSHUO\�H[KLELW�WKH
YDOOH\V�LPPHQVH�LQGXVWULDO
LPSRUWDQFH�DQG�HYHQWXDO�HYROXWLRQ
LQWR�D�SRSXODU�ORFDO�WRXULVW�DWWUDFWLRQ�
7KLV�ZLOO�DOVR�SURYLGH�WKH�VSDFH�IRU
ORFDO�RUJDQLVHG�YLVLWV�WR�WDNH�SODFH
DQG�ZLOO�FRPSOHPHQW�WKH�DQJOLQJ
WXLWLRQ�VFKHPHV�DOUHDG\�LQ�SODFH�RQ
WKH�VLWH�

7KH�HGXFDWLRQDO�YDOXH�RI�VXFK�D
UHVRXUFH�LV�LPPHQVH�DQG�ZRXOG
SURYLGH�DQ�RQVLWH�DFFHVVLEOH
SUHVHQWDWLRQ�RI�WKH�YDOOH\V�LQGXVWULDO�DQG�VRFLDO�SDVW���$�NH\�DGGLWLRQ�WR�WKLV
H[KLELW�ZRXOG�EH�WKH�ILQGV�IRXQG�E\�WKH�0HOORU�$UFKDHRORJLFDO�7UXVW�DQG
0DQFKHVWHU�8QLYHUVLW\�GXULQJ�WKHLU�UHFHQW�H[FDYDWLRQ�RI�0HOORU�0LOO�

(GXFDWLRQ�SDFNV

7DUJHWHG�HGXFDWLRQ�SDFNV�ZRXOG�EH
ZLGHO\�XVHG�E\�ORFDO�VFKRROV�DQG
FRPPXQLW\�JURXSV�WR�JDLQ�HGXFDWLRQDO
YDOXH�IURP�WKH�YDOOH\����7KH�SDFNV�ZLOO
IRFXV�RQ�WKH�KLVWRU\�RI�WKH�YDOOH\�LQ
DGGLWLRQ�WR�WKH�YDOOH\V�HFRORJ\�DQG
HYROYLQJ�XVH�RI�WKH�5LYHU�*R\W�IRU
K\GURSRZHU���7KH�HGXFDWLRQ�SDFNV�ZLOO
EH�FRPSOHPHQWHG�E\�WKH�RSSRUWXQLWLHV
IRU�LQWHUDFWLRQ�DQG�HGXFDWLRQ�FUHDWHG
E\�WKH�RWKHU�SURSRVHG�SURMHFWV�

5XUDO�FUDIWV�DQG�VNLOOV�WHDFKLQJ�IDFLOLW\

:H�ZLOO�HQJDJH�ZLWK�ORFDO�VWDNHKROGHUV�LQ�RUGHU�WR�GHYHORS�WKH�YDOOH\V
SRWHQWLDO�DV�D�UXUDO�FUDIWV�DQG�VNLOOV�WHDFKLQJ�IDFLOLW\�ZLWK�D�IRFXV�RQ
WUDGLWLRQDO�FUDIWV�VXFK�DV�KHGJH�OD\LQJ�DQG�GU\�VWRQHZDOOLQJ��7KLV�SURMHFW�ZLOO
HQDEOH�XV�WR�PDNH�DHVWKHWLF�DQG�HFRORJLFDO�LPSURYHPHQWV�WR�WKH�YDOOH\
ZKLOVW�RSWLPLVLQJ�LWV�HGXFDWLRQDO�YDOXH�
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2XWGRRU�1DWXUH�3OD\�$UHD

:H�ZLOO�FUHDWH�DQ�RXWGRRU�LQWHUDFWLRQ�DUHD�DLPHG�DW�\RXQJ�FKLOGUHQ�WR�UHSODFH
WKH�YDOOH\V�FXUUHQW�SOD\�DUHD���:H�ZLOO�LQVWDOO�ODUJH�ORFDOO\�VFXOSWXUHG�FUHDWXUHV
DQG�SODQW�OLIH�WKDW�DUH�QDWLYH�WR�WKH�VXUURXQGLQJV���7KHVH�VFXOSWXUHV�ZLOO�FUHDWH
D�PDJLFDO�VSHFWDFOH�WKDW�ZLOO�HQJDJH�\RXQJ�FKLOGUHQ�ZLWK�WKHLU�VXUURXQGLQJV
DQG�HFRORJ\�LQ�DQ�LQQRYDWLYH�DQG�IXQ�ZD\�ZKLOVW�KHOSLQJ�WR�HVWDEOLVK�WKH�YDOOH\
DV�D�GHVWLQDWLRQ�IRU�\RXQJ�IDPLOLHV�

+\GURSRZHU�VFKHPH�	�ILVK�SDVV�	�PLJUDWRU\�ILVK�YLHZLQJ�SODWIRUP

$�IXUWKHU�H[FLWLQJ�SURMHFW�LV�WKH�SURVSHFW�RI�WKH�HUHFWLRQ�RI�D�K\GURSRZHU
VFKHPH�RQ�2OGNQRZ¶V�RULJLQDO�ZHLU���7KLV�VFKHPH�ZRXOG�FRPSOHPHQW�WKH
YDOOH\V�LQGXVWULDOLVHG�SDVW�DQG�GHPRQVWUDWH�WKH�HYROYLQJ�QDWXUH�RI�RXU
YDOOH\�DQG�RXU�XVH�RI�LWV�UHVRXUFHV���$�+\GUR�)HDVLELOLW\�6WXG\�E\�:DWHU
3RZHU�(QWHUSULVHV��WKDW�WKH�(QHUJ\�6DYLQJ�7UXVW�VSRQVRUHG��GHHPHG�WKH
VLWH�µD�YHU\�JRRG�VLWH�LQ�ZKLFK�WR�SODFH�D�WXUELQH�¶

7KH�SURSRVHG�K\GURSRZHU�VFKHPH�LV�OLNHO\�WR�LQFOXGH�D�ILVK�SDVV�WKDW�ZRXOG
HQKDQFH�WKH�HFRORJ\�RI�WKH�5LYHU�*R\W�DQG�FUHDWH�DQ�DWWUDFWLYH�DQG�HGXFDWLYH
VSHFWDFOH�GXULQJ�SHULRGV�RI�ILVK�PLJUDWLRQ���7KH�YLVXDO�QDWXUH�RI�WKLV�VFKHPH
ZRXOG�SURYLGH�D�XQLTXH�HGXFDWLRQDO�RSSRUWXQLW\�WKDW�ZRXOG�EH�DQ�LGHDO�DGGLWLRQ
WR�WKH�YDOOH\V�PXVHXP��HQKDQFLQJ�DQG�EURDGHQLQJ�LWV�HGXFDWLYH�DSSHDO�

7R�PD[LPLVH�WKH�SRWHQWLDO�HGXFDWLRQDO�LPSDFW�RI�WKLV�QDWXUDO�SKHQRPHQRQ�ZH�ZLOO
FUHDWH�D�0LJUDWRU\�)LVK�9LHZLQJ�3ODWIRUP�EHVLGH�WKH�ZHLU���7KLV�YLHZLQJ�SRLQW�ZLOO�EH
LQFOXGHG�LQ�RXU�+LVWRU\�DQG�1DWXUH�7UDLO��ZKLFK�ZLOO�HQVXUH�WKDW�WKH�ZHLU�DQG�ULYHUV
VLJQLILFDQFH�ZLWKLQ�WKH�YDOOH\V�KLVWRU\�DQG�HFRORJ\�LV�PDGH�DSSDUHQW�

(&2/2*<
2QH�RI�WKH�NH\�DVSLUDWLRQV�RI�WKH�)ULHQGV�RI�RXU
9DOOH\�3URMHFW�LV�WR�HQKDQFH�DQG�LPSURYH�WKH
HFRORJ\�RI�WKH�YDOOH\��$�VLJQLILFDQW�DVSHFW�RI�WKH
YDOOH\V�HFRORJ\�LV�ZDWHU�EDVHG��:H�KDYH�WKH
GHYHORSHG�DQG�SRSXODU�DQJOLQJ�IDFLOLWLHV
EDVHG�DURXQG�WKH�5RPDQ�/DNHV�DQG�WKH�SRWHQWLDO
RI�WKH�5LYHU�*R\W�

7KH�5LYHU�*R\W�IORZV�WKURXJK�D�ODQGVFDSH�WKDW�ZDV
WUDQVIRUPHG�E\�LQGXVWULDOLVDWLRQ��$IWHU�\HDUV�RI
SROOXWLRQ�ZH�DUH�QRZ�ZLWQHVVLQJ�GUDPDWLF
LPSURYHPHQWV�LQ�ZDWHU�TXDOLW\��)LVK�DUH�UHWXUQLQJ
WR�WKH�*R\W�DFFRPSDQLHG�ZLWK�WKH�ZLOGOLIH�WKDW
GHSHQGV�XSRQ�WKH�HFRORJ\�RI�D�WKULYLQJ�HFRV\VWHP�
+RZHYHU��WKH�ULYHU�LV�REVWUXFWHG�E\�WKH�UHOLFV�RI�LWV
LQGXVWULDO�SDVW��)XUWKHUPRUH��IUDJPHQWHG�KDELWDW
PDQDJHPHQW�LV�HIIHFWLYHO\�EORFNLQJ�WKH�ULYHUV�IXOO�DQG�HIIHFWXDO�UHFRYHU\��)ULHQGV
RI�2XU�9DOOH\�3URMHFW�ZLOO�HQGHDYRXU�WR�SURYLGH�WKH�LGHDO�HFRORJLFDO�FRQGLWLRQV
DORQJ�WKH�ZDWHU�FRUULGRUV�DQG�DQJOLQJ�SRLQWV�ZLWKLQ�WKH�YDOOH\�WKDW�ZLOO�HQVXUH�WKDW
WKH�YDOOH\�FDQ�DFFRPPRGDWH�VXVWDLQDEOH�ILVKHULHV�WKDW�ZLOO�LPSURYH�DQJOHU
H[SHULHQFH�DQG�HQKDQFH�SDUWLFLSDWLRQ�LQ�WKH�ORFDO�HQYLURQPHQW�



(QKDQFH�DQG�LPSURYH�ILVK�KDELWDW

:H�DLP�WR�LPSURYH�ILVK�KDELWDW�LQ�ERWK�WKH�5LYHU�*R\W�DQG�WKH�DQJOLQJ
IDFLOLWLHV�DW�WKH�5RPDQ�/DNHV���:H�KRSH�WKDW�WKLV�ZLOO�KHOS�WDFNOH�ERWK
KDELWDW�DQG�SUHGDWRU�SUREOHPV�DQG�HQVXUH�WKDW�WKH�QDWXUDO�HFRORJ\�RI�WKH
YDOOH\�WKULYHV�

,PSURYLQJ�ILVK�KDELWDW�WRJHWKHU�ZLWK�LPSURYHG�DFFHVV��ZLOO�KHOS�EHQHILW�WKH
DQJOHU�H[SHULHQFH�DQG�HQVXUH�WKDW�DQJOLQJ�UHPDLQV�D�SRSXODU�DQG�DFFHVVLEOH
RXWGRRU�UHFUHDWLRQ�IRU�DOO�

7DUJHWHG�KDELWDW�LPSURYHPHQWV�DQG�ILVK�SDVV

:H�ZLOO�IXUWKHU�HQKDQFH�WKH�HFRORJ\�RI�WKH�ULYHU�E\�PDNLQJ�WDUJHWHG�KDELWDW
LPSURYHPHQWV�WR�VHFWLRQV�RI�WKH�ULYHU�DQG�YDOOH\��7KH�QHHG�WR�FUHDWH�D�ILVK
SDVV�RQ�WKH�ZHLU�DW�WKH�5LYHU�*R\W�KDV
DOUHDG\�EHHQ�LGHQWLILHG�E\�WKH�0HUVH\
/LIH�3URMHFW�DV�D�WRS�µ���SULRULW\�ZHLU
RQ�WKH�0HUVH\��%ROOLQ�DQG�*R\W�¶

6LPSOH�FRPPXQLW\�PHDVXUHV

7KH�LPSURYHPHQWV�WR�WKH�YDOOH\
HFRORJ\�DQG�DSSHDUDQFH�ZLOO�QRW�EH
OLPLWHG�WR�WKH�ZDWHU�PDUJLQV��:H�ZLOO
PDNH�WDUJHWHG�DQG�FRQWLQXDO
LPSURYHPHQWV�WKURXJKRXW�WKH�YDOOH\
WKURXJK�VLPSOH�FRPPXQLW\�PHDVXUHV
VXFK�DV�FRQGXFWLQJ�UHJXODU�OLWWHU�SLFNV
DORQJ�WKH�SDWKZD\V�DQG�ZDWHU
PDUJLQV�DQG�KHGJH�SODQWLQJ�DQG�FXWWLQJ�ZLWK�WKH�)ULHQGV�*URXS�YROXQWHHUV�

/DQG�PDQDJHPHQW

7KH�YDOOH\�SURMHFW�DOVR�DLPV�WR�LQVWLJDWH�ODQG�PDQDJHPHQW�VFKHPHV�WKDW
ZLOO�DLG�WKH�ORFDO�JUHHQ�HFRQRP\�DV�ZHOO�DV�EHQHILWLQJ�WKH�HFRORJLFDO�DQG
HGXFDWLRQDO�DVSLUDWLRQV�RI�WKH�9DOOH\�3URMHFW�
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68&&(66

7KH�)ULHQGV�RI�2XU�9DOOH\�3URMHFW�ZLOO�PDNH�D�SRVLWLYH�GUDPDWLF�LPSDFW�RQ�WKH
YDOOH\�DUHD���,W�ZLOO�DFKLHYH�VXFFHVV�E\�SURYLGLQJ�D�EHWWHU�SODFH�IRU�

ā 3HRSOH�WR�SOD\�DQG�OHDUQ

ā 3HRSOH�	�:LOGOLIH

)RU�RXU�3URMHFW�WR�EH�VXFFHVVIXO�ZH�ZLOO�QHHG�WR�LQWHUDFW�DQG�LQYROYH�D�ZLGH
UDQJH�RI�H[SHUWV�ZKR�SRVVHVV�WKH�DSSURSULDWH�H[SHUWLVH�LQ�WKHLU�ILHOGV�RI�VWXG\�

7KH�)ULHQGV�RI�2XU�9DOOH\�3URMHFW�ZLOO�KDYH�UHFUHDWLRQDO��HGXFDWLRQDO��VRFLDO�
HFRQRPLF�DQG�HFRORJLFDO�EHQHILWV�

%(1(),76�2)�&5($7,1*�$�3/$&(�)25�3(23/(

72�3/$<�$1'�/($51

ā %HLQJ�LQ�WKH�FRXQWU\VLGH�UHGXFHV�VWUHVV�DQG�KHOSV�HQFRXUDJH
SDUWLFLSDWLRQ�LQ�RXWGRRU�DFWLYLWLHV�VXFK�DV�ZDONLQJ��F\FOLQJ�RU�FDQRHLQJ�
%\�HQKDQFLQJ�DFFHVV�WR
UHFUHDWLRQDO�DQG�HGXFDWLRQDO
RSSRUWXQLWLHV�ZLWKLQ�WKH�YDOOH\�ZH
ZLOO�EH�SURYLGLQJ�D�NH\�ORFDO�DUHD
ZKHUH�SHRSOH�FDQ�UHOD[��H[HUFLVH�RU
OHDUQ�

ā %\�SURPRWLQJ�DFFHVV�WR�DQG
SDUWLFLSDWLRQ�LQ�SK\VLFDO�DFWLYLWLHV
�ZKLFK�FDQ�ORZHU�WKH�ULVNV�RI
FRURQDU\�KHDUW�GLVHDVH��W\SH�,,
GLDEHWHV��K\SHUWHQVLRQ�DQG�FRORQ
FDQFHU��D�SRVLWLYH�EHQHILW�RQ�WKH
ZHOO�EHLQJ�RI�WKH�ORFDO�FRPPXQLW\
FDQ�EH�DFKLHYHG�

ā 5XUDO�WRXULVP�LV�ZRUWK�DSSUR[LPDWO\
�����PLOOLRQ�SHU�DQQXP�WR�WKH�1RUWK
:HVW�(FRQRP\��

ā 7ZHQW\�RQH�PLOOLRQ�GD\V�ZHUH�VSHQW
ILVKLQJ�LQ��������FRQWULEXWLQJ�WR�����
ELOOLRQ�WR�WKH�QDWLRQDO�HFRQRP\��

ā )RU�HYHU\�\RXQJ�SHUVRQ�JXLGHG�DZD\
IURP�D�FRXUW�DSSHDUDQFH�WKURXJK
VFKHPHV�VXFK�DV�+RRNHG�2Q�)LVKLQJ�
WKH�VDYLQJ�WR�WKH�WD[SD\HU�LV������
DQG��LI�SUHYHQWHG�IURP�GHWHQWLRQ��XS
WR����������SHU�\HDU�

)�U�L�H�Q�G�V���R�I���2�X�U���9�D�O�O�H�\
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ā )LVKLQJ�LV�WKH�PRVW�SRSXODU�SDUWLFLSDWLRQ�VSRUW�LQ�WKH�8.�DWWUDFWLQJ�RYHU��
PLOOLRQ�SHRSOH����,W�LV�DYDLODEOH�DQG�DFFHVVLEOH�WR�DOO�VHFWLRQV�RI�WKH
FRPPXQLW\�DQG�WKHUHIRUH�SURPRWHV�VRFLDO�LQFOXVLRQ�

ā /RFDO�FRPPXQLWLHV�EHQHILW�IURP�HQKDQFHG�UHFUHDWLRQDO�IDFLOLWLHV�ZKLFK
LPSURYH�WKHLU�TXDOLW\�RI�OLIH��DWWUDFW�ZLOGOLIH�DQG�WRXULVP�

ā 5DLVLQJ�DZDUHQHVV�RI�WKH�YDOOH\V�HFRORJ\�DQG�KLVWRU\�WKURXJK�D�PXVHXP
DQG�WHDFKLQJ�URRP�ZLWKLQ�WKH�YDOOH\�ZLOO�PD[LPLVH�WKH�YDOOH\V�SRWHQWLDO�DV
DQ�HGXFDWLRQDO�WRRO�WKDW�LQWHUDFWV�DQG�LQYROYHV�DOO�

ā 3URPRWLQJ�RSSRUWXQLWLHV�WR�XWLOLVH�WKH�YDOOH\�DV�DQ�HGXFDWLRQDO�IDFLOLW\�IRU
UXUDO�FUDIWV�DQG�VNLOOV�ZLOO�HQVXUH�WKDW�WKH�YDOOH\�HQYLURQPHQW�DHVWKHWLFDOO\
DQG�HFRORJLFDOO\�EHQHILWV�IURP�WKH�3URMHFW¶V�SURSRVDOV�WKDW�DUH�DOVR�RI
HGXFDWLRQDO�DQG�UHFUHDWLRQDO�EHQHILW�

ā %\�HQFRXUDJLQJ�ERWK�KHDOWK\�RXWGRRU�UHFUHDWLRQ�DQG�SURYLGLQJ�D�IUHH
DFFHVV,EOH�DQG�VDIH�DUHD�IRU�DOO�WR�H[HUFLVH��)ULHQGV�RI�2XU�9DOOH\�3URMHFW
ZLOO�KHOS�WKH�'HSDUWPHQW�RI�+HDOWK��'+���WKH�'HSDUWPHQW�IRU�(GXFDWLRQ
DQG�6NLOOV��'I(6��DQG�WKH�'HSDUWPHQW�IRU�&XOWXUH��0HGLD�DQG�6SRUW
�'&06��WR�DFKLHYH�WKHLU�3XEOLF�6HUYLFH�$JUHHPHQW��36$��WDUJHW�RQ
REHVLW\�RQ�D�ORFDO�OHYHO�

��7KH�(FRQRPLF�%HQHILWV�RI�WKH�1DWXUDO�(QYLURQPHQW��±�D�UHYLHZ�RI�WKH�HYLGHQFH�EDVH�IRU�HFRQRPLF
YDOXH�RI�LQYHVWLQJ�LQ�*UHHQ�,QIUDVWUXFWXUH��±��(&27(&�2FW������
��7KH�0HUVH\�/LIH�3URMHFW�9LVLRQ�6WDWHPHQW�DQG�2XWOLQH�3ODQ��±��(QYLURQPHQW�$JHQF\��0DUFK������
��LELG�
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ā %\�UHVWRULQJ�DQG�HQKDQFLQJ�WKH�YDOOH\�HQYLURQPHQW��ZH�ZLOO�PDNH�DQ
LPSRUWDQW�FRQWULEXWLRQ�WR�ELRGLYHUVLW\�DQG�WKH�VXUYLYDO�RI�ZLOGOLIH�DV�ZHOO
DV�SURYLGLQJ�DHVWKHWLF�LPSURYHPHQWV�DQG�HGXFDWLRQDO�DQG�UHFUHDWLRQDO
RSSRUWXQLWLHV�WKDW�ZLOO�EHQHILW�WKH�ZLGHU�FRPPXQLW\�

ā ,PSURYLQJ�DQG�GHYHORSLQJ�ILVK�PLJUDWLRQ�RSSRUWXQLWLHV�DORQJ�WKH�5LYHU
*R\W�ZLOO�DOORZ�LQWHUQDWLRQDOO\�LPSRUWDQW�FRQVHUYDWLRQ�VSHFLHV�VXFK�DV
VDOPRQ�WR�UHDFK�WKHLU�EUHHGLQJ�KDELWDWV�

ā &UHDWLQJ�PRUH�FRPSOH[�KDELWDWV
WKDW�ZLOO�LPSURYH�WKH�ELRGLYHUVLW\
SRWHQWLDO�RI�WKH�YDOOH\�DQG
SURPRWLQJ�WKH�UHFRYHU\�RI�ILVK�WR
WKH�ULYHU�ZLOO�EHQHILW�WKH�ZLOGOLIH
ZLWKLQ�WKH�YDOOH\�DQG�WKH�SRWHQWLDO
HGXFDWLRQDO�DQG�UHFUHDWLRQDO�YDOXH
RI�WKH�YDOOH\�

ā (QVXULQJ�KDELWDW�PDQDJHPHQW�DQG
LPSURYHPHQWV�DUH�LQFRUSRUDWHG�LQWR
HGXFDWLRQDO�RSSRUWXQLWLHV�WKDW�FDQ
KHOS�HQFRXUDJH�SHRSOH�WR�LQWHUDFW�DQG
EHFRPH�LQYROYHG�LQ�WKHLU�ORFDO�KDELWDW
DQG�HQYLURQPHQW�ZLOO�PD[LPLVH�WKH
SRWHQWLDO�HGXFDWLRQDO�DQG�VRFLDO
EHQHILWV�RI�WKH�9DOOH\�3URMHFW�

ā (QFRXUDJLQJ�WKH�XWLOLVDWLRQ�RI�WKH
YDOOH\V�ZDWHU�DUHDV�IRU�FDQRHLQJ�DQG
DQJOLQJ�ZLOO�SURPRWH�WKH�YDOOH\�DV�D
KHDOWK\�RXWGRRU�UHFUHDWLRQDO�IDFLOLW\
WKDW�ERRVWV�WKH�HFRQRP\�WKURXJK
DQJOHU�VSHQGLQJ�
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+RZ�WR�JHW�LQYROYHG
+DYLQJ�D�ZLGH�DQG�GLYHUVH�JURXS�RI�SHRSOH�VXSSRUWLQJ�RXU�ZRUN��MXVW�E\
EHFRPLQJ�PHPEHUV��ZLOO�UHDOO\�KHOS�XV�DQG�GHPRQVWUDWH�\RXU�VXSSRUW�IRU�RXU
JURXS���,W�LV�RQO\����WR�MRLQ�DQG�ZLOO�KHOS�HQVXUH�D�SRVLWLYH�IXWXUH�IRU�WKLV
EHDXWLIXO�ORFDO�DPHQLW\�

<RX�FDQ�SLFN�XS�D�PHPEHUVKLS�IRUP��DQG�SD\�\RXU�����DW�3DGV��3DZV�DQG
&ODZV�SHW�VKRS�LQ�0DUSOH�RU�DW�WKH�FDIH�DW�WKH�5RPDQ�/DNHV�

:KDW�\RX�FDQ�GR
7KRVH�PHPEHUV�ZKR�ZLVK�WR�SOD\�D�PRUH�DFWLYH
UROH�ZLWKLQ�WKH�JURXS�DUH�HQFRXUDJHG�WR�DWWHQG
RXU�RUJDQLVHG�WDVN�GD\V��ZKHUH�ZH�ZLOO�UDOO\�RXU
YROXQWHHUV�LQ�D�ELG�WR�FRQVHUYH��PDLQWDLQ�DQG
SURPRWH�WKH�YDOOH\�DQG�LWV�UHVRXUFHV�

:H�KRSH�WR�JDLQ�JXLGDQFH�IURP�ORFDO�H[SHUWV�WR
HQVXUH�WKDW�DOO�RXU�DFWLYLWLHV�DQG�SODQQHG�SURMHFWV
DUH�RI�PD[LPXP�EHQHILW�WR�WKH�YDOOH\��LWV�YLVLWRUV
DQG�ZLOGOLIH�

7KURXJK�UHJXODU�WDVN�GD\V�ZH�FDQ�HQKDQFH�DQG
SURPRWH�FRPPXQLW\�LQWHUDFWLRQ�DQG�LQYROYHPHQW
LQ�WKH�YDOOH\�DQG�LWV�KLVWRU\�

5DLVLQJ�IXQGV
:H�DUH�FXUUHQWO\�ZRUNLQJ�RQ�DSSO\LQJ�IRU�JUDQW�IXQGLQJ�IRU�VRPH�RI�RXU�PRUH
DGYHQWXUHVV�DLPV��\RX�FDQ�NHHS�XS�WR�GDWH�RQ�RXU�ODWHVW�DFWLYLWLHV�E\�YLVLWLQJ
RXU�ZHEVLWH�ZZZ�RXUYDOOH\�RUJ�XN

'RQDWLRQV�WRZDUGV�RXU�JURXS�DUH�ZHOFRPHG��$OO�FRQWULEXWLRQV�FDQ�EH�DGGUHVVHG
WR�µ)ULHQGV�RI�2XU�9DOOH\¶�DQG�VHQW�WR�WKH�DGGUHVV�EHORZ�

:H�KRSH�WKDW�ZLWK�\RXU�KHOS�RXU�SURMHFW�ZLOO�KHOS
SURYLGH�DQ�RXWVWDQGLQJ�ORFDO�IDFLOLW\�WKDW�LV

VDIH��DFFHVVLEOH�DQG�XVHG�DQG�HQMR\HG�E\�DOO�

)RU�DQ\�IXUWKHU�GHWDLOV�SOHDVH�FRQWDFW���)ULHQGV�RI�2XU�9DOOH\
F�R 5RPDQ�/DNHV�/HLVXUH�3DUN��/DNHV�5RDG��0DUSOH��6WRFNSRUW�6.���+%

HPDLO��LQIR#RXUYDOOH\�RUJ�XN�����WHO���������������
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